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Following is a simple, practical framework to use as a guide when making ethical decisions about dilemmas.

Ask yourself what the dilemma isand GET THE FACTS

« What are the facts of the situation? (Also, what facts are not known?)

» What is the dilemma?

» Who are the main players in this dilemma? (What are the important relationships?)

« What are your choices/options in this situation?

+ How do you frame your choice in terms of laws, rules, policies, and standards?

- What are the consequences of the choices involved? (What is at stake and for whom?)

Consider the most important things you need to

RECOGNISE IN YOURSELF

» What are your most important values to consider in deciding how you should act?
(Are any of your values in opposition — loyalty vs honesty?)

» What about your principles and morals?

» Which of your own assumptions, biases or past experiences come into play here in your
decision making?

» (Can you recognise any slippery slope traps?

Itis time to judge your options and MAKE A DECISION

» What would be an ideal/acceptable outcome?
» What s your decision?

» How does your decision measure up with your sense of purpose and belief of what sport
should be?

» Are you prepared to stand by your decision even if it is not popular/preferred?
+ Do you need to use a sounding board or trusted ally to test your decision?

COMMIT TO ACTION

» Remember, that the choice you've made is just the beginning. The final, and often most
difficult part, is acting on your choice, consistently.

« Ethical decision-making should leave you comfortable that you have invested well in
making the best available choice in the circumstances.

« Always assess how your decision turned out and what you learned from it.
+ Remember, practising ethical decision-making will make you better at it!




